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	Programme:
	Integrated Biodiversity Management, South Caucasus (IBiS) 

	PN:
	15.2101.2-001.00

	Assignment:
	Develop the design & layout of a website for the IBiS-programme with an integrated media library


	Period:
	01.02.2018 - 15.08.2018


Brief programme information
The biodiversity of the South Caucasus is of global importance, but the huge variety of species and the proper functioning of the ecosystems are under threat. There is considerable pressure from the exploitation of natural resources by the local population, private industry and governments.
In each of the three countries of the South Caucasus – Georgia, Armenia and Azerbaijan – there are National Biodiversity Strategy and Action Plans (NBSAPs) and initial sectoral strategies for managing biodiversity and ecosystem services. As yet, however, these are unable to withstand the challenges posed by the conflicting interests of different sectors (forestry, pasture farming, agriculture, nature conservation and tourism). There is a lack of coordination between the various state and non-state actors and population groups (e.g. shepherds and farmers). In addition, there is not enough reliable data available on the different sectors to support planning and decision-making processes. 
Within the framework of the Caucasus Initiative of the German government, the programme cooperates primarily with the environment ministries of the three different countries of the South Caucasus. The programme follows a multi-level approach. At national level, it promotes the development or revision of biodiversity strategies and regulations, particularly in forest and pasture management, and in erosion control. The experience gained from the pilot measures at district, municipal and local levels are incorporated into this process. As part of these pilot measures, relevant actors are provided with the skills needed to implement integrated approaches for sustainable management of biodiversity and ecosystem services.
The module objective of the programme is to promote better coordination of biodiversity and ecosystem services management across sectors on the basis of solid data. The programme comprises four areas of intervention with the following objectives:
1. Instruments and coordination processes for the sustainable management of biodiversity and ecosystem services at local level are tested.
1. The implementation capacity of line ministries, their subordinate bodies and of training institutions regarding the management of biodiversity and ecosystem services is improved.
1. The perception of the general public towards the importance of biodiversity and ecosystem services is more positive.
1. The regional exchange on sustainable management of biodiversity and ecosystem services is improved.
The programme is implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH on behalf of the German Federal Ministry of Economic Cooperation and Development (BMZ) with co-funding in Armenia and Georgia from the Austrian Development Cooperation (ADC).



Context
The members of the programme interact with multiple partners and stakeholders and the programme produces a variety of publications. In 2015 a website has been developed (www.biodivers-southcaucasus.org) in order to present the programme online and function as a platform for the distribution of publications and information. A new website needs to be developed replacing the current one to serve as an information platform, publication database and online representation of the IBiS-programme. The website will contain general information on the programme, display the programme’s contents for the three respective countries and include an online library of publications and media productions of the programme.
Objectives and tasks
The objective of the contract is to develop the design & layout and the media library for the new website of the IBiS-programme. A general concept has been developed, on which the new website shall be based. The website shall be developed in a comprehensible manner so that:
a) Team members and partners can identify themselves with the new website and can use it as a business-card representing the programme for other stakeholders
b) Information on the IBiS-programme and exemplary subjects of the programme is displayed in an easily understandable and attractive way both general and country-wise
For ensuring that the website’s layout & design fit to the content it shall entail, a close cooperation with the technical IBiS team and an international back stopper (content developer) is necessary.
The tasks of the Consultant include but are not limited to:
1. Develop the design & layout of the new website based on the already existing concept;
2. Develop the media library, which is tailor-made for the publications of the IBiS-programme;
3. Ensure the implementation of the content into the new website’s format;
4. Ensure the support of the website (uploads, adjustments, etc.) during the whole period of the contract; 
Expected Outputs 
1. Design and Layout for the website;
2. Website including the content to be developed by an international consultant;
3. Integrated Media Library for the publications of the IBiS-programme;
4. Steady maintenance and support of the website;
Reports are to be prepared according to the official IBiS report format. All documents shall be delivered electronically (text files) in English language to IBiS.
1. Time frame and work schedule
The assignment covers up to 40 working days (in Georgia) from 01.02. to 15.08.2018.
Deadlines for tasks and outputs are as follows: 
· First version of the website until 20.02.2017;
· First version of the media library until 28.02.2017;
· Final website until 31.03.2018;
· Final media library until 31.03.2018;
· Continuous support until 15.08.2018.
The consultant will coordinate closely in all content issues with the international back stopper (content developer), Jan Staubach and Matthias Kühn (Advisors of GIZ-IBiS Georgia).


1. Qualifications
University degree in a relevant subject (e.g. environmental sciences, biology, ecology, public relations, communications, journalism) and /or additional training in a relevant subject are a plus. International working experience in a political sensitive environment is recommended. Excellent English skills are required!
1. Professional experience
Experience in content development and content presentation, as well as demonstrated experience in working with online media.
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